March 3, 2026 Meeting Minutes

MYA Golf Board Meeting

Board Members in Attendance: Travis, Mike, Kim
Coaches in Attendance: Ed Joyce, Shaun McFadden
Board Members Absent: Pam, Amanda

Start time: 6:00pm (at Xgolf Bedford)

End time: 8:00pm

Agenda:

1) Reviewed Registrations Numbers and Draft Rosters
a. K-4"grade: Filled (20 kids) with 5 kids on waitlist
i. Mike and Amanda agreed to bump their 4" graders up to the 5-8™" grade
session to allow for us to remove waitlisted kids
i. Coaches agreed to expand program to 24 total kids due to enough
coaches supporting this year
b. 5"-8" Grade: 17 players, no waitlist
i. Mike/Amanda moved up made 19.
ii. Coaches agreed we could expand up to 24 if needed for any late
registrations

2) Discussion on Last Executive Board Meeting
a. Mike discussed fundraising for the putting green install in the future
i. Would need to enlist a new fundraising coordinator to assist in the help to
recruit parents/kids for fundraising events
ii. Will await response from Ken Hamel, the trainer being hired, to confirm
practice dates. Mike will start to populate schedule and Kim will review
and adjust as necessary.
3) Board Swag: Kim handed out gear to those members in attendance

Next meeting Time/Date:

April 7™ (Virtual via Teams) at 7pm
Motion of adjourn

Meeting Minutes approved April 7, 2026 Board Meeting



